


FOREWORD

The development of a Standard Action Plan by the Universal
Basic Education Commission (UBEC) is geared towards ensuring
the successful execution of programme of activities of the
Commission. It is a step in the right direction bearing in mind that
no task or activity succeeds without a well prepared plan. It is
therefore a document that is expected to facilitate the smooth
translation of the UBEC programmes into actionable activities so
that the objectives of attaining functional basic education by the

Nigeria child could be realistically achieved.

The UBEC Standard Action Plan was developed line with the
UBE Act, 2004. The functional areas and activities have been well
articulated, the objectives clearly stated just as the relevant target
groups are identified. The implementation strategies adopted will
make for possible accomplishment of the set objectives within the

stipulated time frame.

The plan is therefore a very important document that will be of
immense value not only to UBEC but to all the SUBEBs and other
major stakeholders in the Basic Education sub-sector. It will serve
as a guide in ensuring the faithful implementation of Basic

Education activities which will lead to the successful attainment f

the stated objectives and the goal of UBE, Education For All (EFA)

and the Millennium Development Goals (MDGs).
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UBE VISION STATEMENT

At the end of nine years of continuous education, every child that
passes through the system should acquire appropriate levels of
literacy, numeracy, communication, manipulative and life skills and
be employable, useful to himself and the society and the society at

large by possessing relevant ethical, moral and civic values.

UBE MISSION STATEMENT

To serve as a prime energizer of a national movement for the
actualization of the nation’s Universal Basic Education (UBE) vision,
working in concert with all stakeholders, thus mobilizing the nation’s
creative energies to ensure that education for all becomes the

responsibility of all.

SCOPE OF UBE

* Programmes and initiatives for early childhood education and
development;

» Six-year Primary Education and

» Three-year Junior Secondary Education

OBJECTIVES OF UBE
The objectives of the UBE programme are as follows:
» Ensuring unfettered access to nine years of formal basic

education;



The provision of free, universal basic education for every
Nigerian child of school-going age;

Reducing drastically the incidence of drop-out from the formal
school system, through improved relevance, quality and
efficiency; and

Ensuring the acquisition of appropriate levels of literacy,
numeracy, manipulative, communicative and life skills, as well
as the ethical, moral and civic values needed for laying a solid

foundation for life-long learning.

FUNDAMENTAL FEATURES OF THE UBE ACT, 2004

Compulsory, Free Universal Basic Education

1.

3.

Without prejudice to the provisions of item 30 of Part |l of the
second Schedule and item 2(a) of the Fourth Schedule of
the 1999 Constitution dealing with primary school education,
the Federal Government’s intervention under this Act shall
only be an assistance to the States and Local Governments
in Nigeria for the purposes of uniform and qualitative basic

education throughout Nigeria.

(1) Every Government in Nigeria shall provide free,
compulsory and universal basic education for every child of

primary and junior secondary school age.

(2) Every parent shall ensure that his child or ward attends
and completes his/her:-

(a) Primary school education; and

(b) Junior secondary school education

By endeavoring to send the child to primary and junior

secondary schools.

The stakeholders in education in a Local Government Area

shall ensure that every parent or person who has the care



3.

and custody of a child performs the duty imposed on

him/her under section 2(2) of this Act.

4. A parent who contravenes section 2(2) of this Act commits
an offence and is liable__
(a) on first conviction, to be reprimanded
(b) on second conviction, to a fine of N2,000.00 or
imprisonment for a term of 1month or to both; and
(c) on subsequent conviction, to a fine of N5,000.00 or

imprisonment for a term of 2months or to both.

(1) The services provided in public primary and junior
secondary schools shall be free of charge.

(2) A person who receives or obtains any fee contrary to the
provisions of subsection (1) of this section commits an offence
and is liable on conviction to a fine not exceeding N10,000.00

or imprisonment for a term of 3months or to both.

(1) Every parent shall ensure that his child receives full-time
education suitable to his age, ability and aptitude by regular
attendance at school.

(2) The provisions of sections 2(2) and 4(1) of this Act shall not
apply to any parent who, for the time being, is resident outside

Nigeria.

5. The provision of sections 2 and 3 of this Act shall not apply to
any child who is resident outside Nigeria and who has not

received such education.

6. The magistrate court or any other state court of competent
jurisdiction shall have jurisdiction to hear and determine cases
arising under section 2 of this Act and to impose the punishment

specified.



FUNDAMENTAL FEATURES OF HE
UBE ACT, 2004

WHAT THE ACTIVITY ENTAILS

WHEN TO EMBARK
ON ACTIVITY

HOW TO CONDUCT THE
ACTIVITY

TARGET GROUP INVOLVED
AND HOW

Every Government in Nigeria shall

provide free, compulsory and
Universal Basic Education for every
child of primary and junior secondary
school age. The services to be
provided free of charge in public
primary and junior secondary schools
are tuition, books, infrastructional
materials, classrooms, furniture and
mid-day meal. Charging of fee shall

attract sanction.

=  Providing access to qualitative
basic education i.e. primary, JSS
within easy reach of every Nigerian
child.

= Legislation by States and LGAs

= Continuous  sensitization  and
mobilization campaigns

=  Robust funding

= Abolition of all forms of fees and
levies

= Provision of mid-day meal

= September 2006

Provide policy on “Maximum
distance of school to home”
Provide “proximity policy of
JSS to primary schools”

Remove  selection/elimination
policies at the end of primary 6
Disarticulate JSS from SSS
Expand post-pry-enrolment

Promote education of
disadvantaged groups
Integration of Qur’anic

education into UBE

States to enact SUBEB law.
Collaboration between states,
LGAs and the school
communities in the provision of
mid-day meals

Conduct of sensitization
meetings, seminars, workshops,
advocacy visits, enrolment drive
campaigns, etc.

States and LGAs to establish
more primary and Junior
Secondary Schools to improve
access and cater for the
envisaged 100% transition rate.

Federal Government, through
UBEC, to intervene and assist
States and LGEAs in the
implementation of I above.

iii. Community/traditional/religious

leaders through community
mobilization and active
participation.

Every parent/guardian shall ensure
that his/her child/ward is sent to and
his/her

attends and  completes

primary/junior ~ secondary  school
education; and failure to comply shall
attract sanctions. All local
government shall ensure that every
parent/person who has the care and

custody of a child performs this duty.

Registration  of  pupils into
primary/junior secondary schools
Retention of pupils in primary/JS
schools

Ensure 100% transition rate into
JSS.

Enforcement of  appropriate
sanctions for defaulters by court of
competent jurisdiction

Removal of select

= September 2006

Vigorous  mobilization and
awareness campaign through the
establishment of stakeholders’
forum at State, LGA and
community levels.

Provision  of  child-friendly
school environment.

Widening of access to Basic
Education

Diversification of curriculum to

encourage basic skills
acquisition
Elimination of taboos or

traditional stereotypes and other
practices constituting obstacles
to girl/boys access to education
Empowering Education
committees to function at all
levels.

Establishment of mobile courts
within the communities

Federal Government
Mobilization and awareness
campaigns
Intervention programme to
ensure access, equity and
quality

State Government
Mobilization and awareness
campaigns
Widening of access to Basic
Education
Provision of child-friendly
school environment
Provision of teaching/learning
materials
Provision of mobile courts

LGEAs
Mobilization and awareness
campaigns
Widening of access to primary
education.




FUNDAMENTAL FEATURES OF HE

UBE ACT, 2004

WHAT THE ACTIVITY ENTAILS

WHEN TO
EMBARK ON
ACTIVITY

HOW TO CONDUCT THE
ACTIVITY

TARGET GROUP INVOLVED
AND HOW

- Provision of child-friendly
school environment

- Provision of
teaching/learning materials

- Monitoring of mobile court
activities

= Parents/Guardian/Communities

- Registration of all school
age children in Basic
Education institutions in
the communities

- Monitoring of school-age
children’s movement in the
communities

- Creation of awareness fora
in the implications of not
allowing children  to
register and attend lessons
in school always

- Cooperation  with  law
enforcement agencies in
their dealings with erring
members of the community

Federal Government shall intervene
only by giving assistance to the State
and Local Governments in Nigeria for
the purpose of uniform and qualitative

Basic Education throughout Nigeria.

Guaranteeing equity in  the
provision of Basic Education

Ensuring quality in the provision of
Basic Education

Identifying  critical areas of
intervention e.g. infrastructure,
instructional materials, girl-child,
special education, etc.

= 2% Quarter 2005

Collect baseline data on Basic
Education in terms of quality,
equity and access through needs
assessment survey.

Develop a policy on “Access to
Basic Education”

Develop a guide on “Minimum
Standards” for provision of Basic
Education.
Development/assessment of States’
action plans.

Ensure implementation and
compliance through Monitoring
and Evaluation.

Robust funding through developed
criteria for resource allocation to
States.

Curricular enrichment

Capacity building for all teachers
and other managers of Basic
Education.

Increased teacher production.

= FME/SMOEs

- Through policy formulation and
monitoring

= FMF

- Through release of intervention
funds to UBEC

= UBEC

- Through intervention
programmes

= NERDC

- Through review of curricula to
ensure relevance and quality

= SUBEBs

- Adequate implementation of
policies and guidelines. They
should monitor, evaluate and
provide reports

= LGEAs

- Adequate implantation of
policies and guidelines. They
should also monitor, evaluate
and provide periodic reports.

= NCCE: Through pre-service

training
= NTI: Through in-service training
= TRC: Through licensing of
teachers to ensure quality




UBEC STANDARD ACTION PLAN BASED ON THE UBE ACT, 2004

SN [ FUNCTIONAL | ACTIVITY | OBJECTIVES | TARGET | IMPLEMENTATION | INSTITUTMONAL | EXPECTED | ACHIEVEMENT | 0
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDICATORS =
" | Formulate the 1. Facilitating/ i. Todevelop the FME, UBEC, 1. Facilitate the UBEC, SMoEs, i. Blue print for 1. Availahility of 2005 - 2006
Policy puidelines | Coordinating the guidelines for the | SMoEs, SUBEBs, | approval of ECCDE SUBEBs, UNICEF, | implementation of | National Policy
for successful Implementation of | implementation of | LGEAs and other | Curriculum and UNESCO, ERCs, ECCDE developed. | Guidelines and
operation of ECCDE goalsinthe | ECCDE Stakeholders Minimum Standards by | NERDC, FME, FMH, Minirmum Standards
UBEC areas of: i Toen NCE. FMWA, NGOs, in Schools,
i Submissionof | States to adupt ii. Produce and :Eﬁ"{;’m d i, Functiona i Availability of the
Curriculum policy guidelines for distribute the c EFC]:,.E Sty acapled mininm
developed by the implementation Curriculum and ';"‘mhhsh':d mihe | o ndards in the
NERDC to NCE for | of ECCDE Minimum Guidelines _— States,
“pproval ii. To guide and ST i, ECCDE Centers
ii. Development of | encourage other ) ' established in the
ECCDE Instructional | stakeholders in the it Support the seliools,
il s 5 3 H i
raleials %Thmm ® Ié?g%“;mmm % iv. Availability of
iii. Local adaptation i Resource materials in
of foreign text iv. Ensure enforcement the sehools
materials for ECCDE. ol standlards through
iv. Capacily building MO
for Teachers/Care v. Media coverage of
EVers. ECCDE programmes.
v. Recruitment and vi. Meetings with
traimimg of FTTP stakeholders and
teachers trained for collaborating apencies
ECCDE. on ECCDE.
vi. Collaboration, vii. Publish documents
monitoring, on ECCDE
inspection and
supervision,
vit. Coordination of
standards for ECCDE

Centres,




= ——

Grant

FUNCTIONAL | AcTIviTY OBJECTIVES TARGET | IMPLEMENTATION | INSTITUTIONAL | EXPECTED | ACHIEVEMENT | HMF
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDICATORS :
2. Disarticulation of | 1, To attain 1007 UBEC, FME, i. Advocacy, UBEC, FME i. Effective 100% disarticulation | 2007
Junior Secondary disarticulation of SMeEs, SUBEBs | mobilisation und SUBEBSs, SMoEs Management of JS5 | by the end of
Schools from Senior | Junior Secondary Private Proprietors, | sensitization with ; . component of Basic | 2006/07 acadermic
Secondary Schools Schools PTAs, NGOs and stakeholders on Private Pmprfetm. Education in session
. SMCs disarticulation e SBMCsand | o lance with the
ii. To ensure . NGO UBE Act. 2004
effective 1. Provide suppor to '
management and Tacalitate the
delivery of the UBE disarticulation
E::;ﬂ?;;:: :;Ht the i, Munitm‘m::
UBE Act. 2004 effective disariculation
3. Suppart the i. To mike available | Pre-Primary, Collaborate with FME | FME NERDC ERC, | Availability of 1. 5,060 copies of the | 2006
Development of the Book Policyon | Primary, and Junior | and NERDC and other | UBEC 1l ther Bagic Education Basic Education
Basic Edueation Text | Basic Edueation 1o Secondary Schools, | Development Vartners | Stakeholders Text Book Policy Textbook Palicy
Book Policy. all States, LGAs and | local Publishers, Document manual produced by
Schools, and peneral public 2006
ii. To facilitate ii. Availability of
future development, Palicy dociment in
procurement and Schools
supply of texthooks
for Hasic Education.,
4. Support NERDC in | i, Ensure that FME, SMoFEs, i. seminarsWaorkshops | NERDC, UBEC, 1. Production of the | i, Additional 405 2005006
the development of | appropriate ERCs, SUBEBs, for stakeholders SUBEBs, ERCs, muidelines provision of
guidelines on guidelines on the LGEAs, NERDC, LGEAs, Publishers o Supplementary
provision of provision of NGOs and other and other Stakeholders | 1 Improved materials
Supplementary Supplementary Stakeholders ii. Monitoring of Ileach.mg and 5 00 ch
Reading Materials for | Reading Materials implementation R B mp;“ i
Basic Education, for Basic Education guidelines produced and utilized
are developed,
it, To implement the
muidelines
5. Ensure the To provide Primary Schools, | i. Exhibition and FME, UBEC, Availabilityof | Ananmual 205 | 200
provision of relevant | additional 155 and ECCDE Hosting of Book fairs | SUBEBs, LGEAs, relevant Texthooks, | increase in the
Instructional teaching/learning i i o0 SMols, NERDC, Charts and Models. | provision of variety
Materials materials in schools i Mamlonng. | ey Bunkoers i of instructional
utilisation of Matching other Stakeholders, materials in schools,




FUNCTIONAL ACTIVITY OBJECTIVES TARGET IMPLEMENTATION | INSTITUTIONAL EXPECTED ACHIEYEMI
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDICATO!
6. To conduct Census | To gather data on FME, UBEL, i. Design, administer FME, UBEC, SMoEs, | Data on all the A robust Action
on Special Education | Special Education SUBEBs, SMoEs, | and analyse SUBEBs, LGEAs, Special schools are | for the develop
needs for planning and for | LGEAs, NERDC, questionnaires; and NGOs, CBOs and gathered of Special Educ
funds allocation ERCs and Special | submit a report Cormmunities in Migeria
Education Schools
7. Fucilitate the To provide guidance | UBEC, NERDC, i. Capacity building for | FME, NERDC, ERCs, | Effective guidance Availahility of ¢
provision of effective | and counselling ERCs, SUBEBs, Teachers and Carcer UBEC, SUBEBs, and counselling lesast one career
Guidance and services in Primary | LGEAs, Masters LGEAs and Schoals services provided master/ Guidan
Counselling Services | and JS Schoals Association of - i F in Basic Education | Counsellor in &
for Basic Education Guidance and th B e institutions school
Counselling stakeholders
iii. Moniloring
implementation
8. Facilitate and i. To evolve FME, UBEC, i. Provide puidelines FME, UBEC, i. Cross-culiural i. Availability a
support Sports strategies for the SMoEs, SUBERSs, for sport development | SUBEBs, understanting utilisation of sp
development in development of LGEAs, FMS&ESW, | .. G S Communities, LGEAs, | promoted, fucilities in all
schools various sporting Schools, ii. Mobilization of NSSE, Schools, s schools.
activities i.e. Development stakeholders Private Sector{ GLO, | ™* pm:gihip ii. Inler and ot
= Foolhall Partners and other S competitions | Coc Cola ele) and SN N
e Athletics Stakeholders f" e ; other relevant developed. school sports
»  Basket ball iv. Devole a certain % | Siakeholders iil. Outstanding wl:‘;m
e Hand ball of funds \t press atbletes identified | To
s Traditional i, Availability
Games, ete sports develope
mglaﬂﬂ e 1l
ii. To encourage the schonls,
spirit of
sportsmanship iv. Conduct of ¢
sports compelit
iii. To promote the national, zc
sports development state and LGA
and national unity. levels.
iv, To enhance the
mental, physical and .-
social development v. Availability s
of the child Sparts personil
v. To develop
partnership with the
private sector
vi. To discourge drop-

oul inte amatenr clubs




TIME

| FUNCTIONAL ACTIVITY OBJECTIVES TARGET IMPLEMENTATION |  INSTITUTIONAL EXPECTED ACHIEVEMENT FRAME
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDICATORS
9. Develop policy i. To ensure a FME, SMoEs, Roundtable meetings, | FME, NERDC, ERCs, | i. Policy guidelines | Reduction of number | 2005 - 2010
programme for out- | focused and SUBEBs, UBEC | seminars/workshops on | SMoEs, UBEC, for out-of-school- | of out-of-schoal-
of-school-children systematicmopup | and LGEAs plights of out- of- SUBEBs and LGEAs | children developed | children by 70%
-of-school- i
! le;micschmt gﬂcﬁ;fsch schiool ehuldren
pupils ii. Programme for
¢ Streel children education of out-af-
(hawkers) school- children
s (il child il. To provide e
guidelines for
provision of
Edueation for this
category of children
iii, Formulate
strategies that will
ensure that
stukeholders at all
levels include this
category of school
children in their
plinming
10, Facililate Teacher | To ensure the Teachers and Care | i. Collaborating with | UBEC, NCCE,NTI, | i. Enhanced i. Number of 2000
Development availability of Givers relevant institutions for | COEs, SMoEs, ERCs, | classroom delivery | teachers trained
programmes adequate and pre-service and in- SUBEBs, NIEPA, and effective increased by 60%,
qualified teachers for service lraining. NINLAN, NUC, mentoring, i Tocreased
g i, Conducting ggﬂ“""'“ ™ | & Avilbiliyof | eaming
training, workshops, adequate and achievements
seminars, conferences, qualified teachers | (Literacy, Numeracy
sandwich and other for the UBE and Life Skills) by
Programmes Programme 50% .
iiil, Mobilising funds i, School
for teacher supervision
development. improved by 20%




TIME

SN | FUNCTIONAL ACTIVITY OBJECTIVES TARGE? IMPLEMENTATION | INSTITUTIONAL EXPECTED ACHIEVEMENT FRAME
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDHCATORS L
11, Facilitate Library | 1. To provide Professional i. Development of UBEC, LRCN, NUC, | i, Functional library | i. Functional 2006
Development in Basic | guidelines for the | librarians, leammers, | libraries for schools, | SUBEBs, LGEAs, services in schools, | libraries increased by
Education establishment of | teachers, public, | LGEAs and SUBEBs | ALN, ERCS, Schools, | LGEAs and 20%
standard libranes in | ERCs, Natiomal |, .. . Communities, NAL, | SUBEBs. H
: e | il Mobilization, A il. licreased
o) ;mwm Sensilization, m}f%ﬁ il Enhanced | patronage of schioo
it. To ensure Meetings, Workshops Develonment Partners | /€408 libearies by 50%.
availability of library and collaboration with L achievement
fciltesin seools relevant professions] 1, Jpioned
L hodias. students/pupils
i, To inculcate performence in
reading culture school based and
among leamers and public examinations
leachers.
12, Provide 1. To provide UBEC, SUBEBs, | i. Meetings/ FME, FMF, NIC 1. The pudelines | 1. Availability of the | 2008
guidelines for uniformty of SMoEs, LGEAs | Workshops with ETF, UBEC, SMoEs, | needed available to | guidelines in all
Infrastructural functional and Development | SUBEBS, other LGEAs, SUBEBs, | SMoks, SUBERS, | States,
development infrastructural Partners Stakeholders and Development Partners, | etc. 4
facilities in schools . Development Partners, | NGOs, CBOs, PTAs, | .. . Infmstnmmi
: HEE Chummiios and i Infrastructural | facilities increased by
. To provide child- il, Harmonise proposals ofher Stakeholders, | [2clities provided | 30%.
o i ho e, i, Improved acess | i, Uniform
and leaming standards in the
achievemen! provision of school
i infrastructure
v. Uniformity in the altzined
Provision of school '
infrastructure iv, Child-friendly
attained, school environment
provided.
13, Promote culture | Toensure proper | FME, SMoEs, . Mectings, FME, NERDC, ERCs, | Properly kept Availability of 2006
of Recond Keeping | and accurate keeping | FRCs, SUBEBs, | Workshops and §MoEs, UBEC, Statutory records in | properly kept
for Basic Education | of statulory records | UBEC, Secondary | Seminars onproper | SUBEBs, LGEAs and | schools, FME, Statutory recoeds in
al all levels of Basic | Schools, LGEAs | record keeping. Schools LGEAs, SUBEBs, | schools, FME,
Education and Primary A UBEC and SMoEs | SMaEs, LGEAs,
schols i. Monitoring 4nd SUBEBs and UBEC.

Evaluation




TIME

FUNCTIONAL ACTIVITY OBJECTIVES TARGET IMPLEMENTATION | INSTITUTIONAL EXPECTED ACHIEVEMENT FRAME
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDICATORS )
14. ICT and EMIS in | To ensure short and | FME, NUC, i. Advocacy visils SUBEBs, FME, Short and long-term | 1. ICT and EMIS 2008
Schools long term strategies | SMoEs, UBEC, i SMoEs, UBEC, ICT and EMIS established centers at
for ICT and EMIS | SUBEBs, LGEAs | ik Procurementand | gy ETF, strategies are UBEC, SUBEBs and
development and schools. m"'"“‘.';:'tfw g | Development Partners | developed and LGEAs.
:upl'tpjwnnrcpn. and other Stakeholders | implemented. & Sehool data
ii. Workshops, ICT SR
Training, Cemferences
and Seminirs.
15, Teacher Demand | 1. To Fltmmla!c_ FME, SMoEs, i Needs assessment. | FME, SMoEs, UBEC, | Availability of i. Achicved 1:40 2007
e o NTLNCCE, NUG, | i Sasidzaion, NUC.NGTE TRCN, | quatid gy ([T
adequate and NOUN and LGEAs | 2V05: NUCandNOUN | for Basic Education | i Balanced
qulified teachers mobilization, meelings, distribution of
workshops, seminars, teachers belween
with agencies i.e rural and urba
i Institut " SURERBs, SMokEs, schools achieved.
b P LGEAs, and Other
Neadiiachrs, Stakeholders
teachers, LGEA and iii. Incentive for rural
other stafl of the teachers e.g ax free;
oL 10% basic salary
increase elc. Training
and incentives such as
award,
16, To provide To provide and UBEC, SUBEBs, i. Neods assessment FME, SMoEs, ERCs, | i. Availahility of i, Provision of 2015
grealer Access, implement policy SMaEs and " NERDC, UBEC, Policy guidelines on | quality meals,
Quality and Equityin | guidelines that will | LGEAs. iAoy, e | SUBEBS LGEAs, | envolment uniformms and healthy
Basic Education ensure: enlightenment, medtings Development Partners, | attendance and environment 1o every
) Full enrolment/ andd workshops PTAs, CBOs, FMH | completion. child in all schools.
retention and i Sopplywadbalaco | 00 Oher SaKEBOIGETS | prensed i, 100% access and
completion of all distribation of good enrolment and completion rate.
school-age children. q:;:::r"!mmn 15 campletion rates.
a
) The provision of : o
aaly Mt
schools. materials,
¢} Inculcation of the v, Monitoring,
culture of School Supervision and
h}lgi:n: and Inspection.
Environmental

health.




ACTIVITY

IMPLEMENTATION

INSTITUTIONAL

EXPECTED

ACHIEVEMENT

TIME

FUNCTIONAL ORJECTIVES TARGET ! FRAME
AREA GROUP STRATEGY ARRANGEMENT | OUTCOME INDICATORS
17. Pacilitate the | & Toderelopan UBEC, SUBEBs, | Workshops, Semmnars, | FME, UBEC, ERC, | Availabilityand | Availabilitymnd | 2007
Review of Hasic integrated LGEAs, NERDC, | wnd Conferenceon | NERDC, NOCE, | utilisation of the | wiilizathon of the
Education mm FME NCNEand | camiculumreview | NTL NBTE, reviewed reviewed curriculum
Curriculurn. el 1 SUBEBs, NUC, curricutum for Basic | and modules in all
SMaks, LGEAs, Edaation schools
ii. To develop Natwonal Private Sectar, NGOs
Durmicalum ke amd NUNE
for Pasc Edbcation in
Ve wtls thee Mational
iy on Filecation.
Redwhiat | 1 Developmentand | To provide a (UBEC, SUNs, | Workshop mvolving | Relcvant departments | Operational i) Availability and | 2006
e T framework for FMF, AGF, Audiier | relevant individuals, | in UBEC and rmeentials procuced | utilisation of manuals
Fedenal operntional manual | disbursement of MMM organizations, und | SUBEBs, and distributed 10 | in all Staies and FCT
Covesment and | for UBE inlervention | funds to Stales and intitutions. SUBERs.
allocaieioStaes | funds o Stales and | CT.
and Losal FCT
e ) Pblicationof | Topublshthe  |s UBEC Publication of | States fnancial | 2006
: dishursement of disbursed funds in ol |o  SURERs dishurserment of ¢ Poblicatcn of reparts (monthly,
N nuinc 6 | Feteral Government. | least three () o Fedenl Federal (rmemment diberancsts for | quartery and
i | uBElotervention | National ailies 0 | Government | VE Interventicn Accoustabiliysnd  f gy
Biwention la Funds to States and | promote o Public T, e
sceonlance with | FUT foe public nsparency ad |y Dopor Agencies it Reports of Federal
m{’h*l:iﬂm Intervention Punds
; = = dishuricineil
::‘“‘"’:‘ 3) Training, re- "Fo build and DFA, DFSand | Training workshops, | UBEC and SUBEDs. | Appropriale Proper accounting | 2006
hm‘"’“"‘ training and retention | maintain the Accountanty/ sermenary and refresher scoountingand | records kept.
Exenstive Council | O SUBEBs, DFS and | capacity of Auditors of courses. auditing wkilly
provided that the | Accountants/Auditors | disbursement SUBEBs und acquired.
Commission shall | 00 financial officers. UBEC zomal
st dsbnc mch | operational manual offices. = — e a——
peswslis [ Corvogost | Tocmplywih | UBEC and External Audilors for | UBEC, SUBEMs and | Audiled accounts, | Audit Reports Annually
w*“' annual external audit | Constitutional and | SUBER,, UBEC and SUBEBs. | extemal Auditors.
fih shave | O UBEC and SUBER | Statutory provisions
scrowdasce widh e | sccountabality e s
povisomsal i | 3) Developing a To enhance UBEC and i Useol compelent | Relevant departments | Computerized UBEC, all Stales and | 2006
A cprehensive elficiency of the SUBEBs. Comsultants. in UBEC. sccounting systems | FCT have
computerized accounting syslem if. Capacity building ut UBEC and coinputerized
sccounting syslemm. for stafl. SUBEBs. accounling system.

- ———




FUNCTIONAL |

ACTIVITY

TARGEY

TIME

ORJECTIVES IMPLEMENTATION | INSTITUTIONAL EXPECTED ACHIEVEMENT FRAME
AREA o - GROVP STRATEGY ARRANGEMENT OUTCOME __INDICATORS
fih Carrying ol Tuvensure pirper SUBEBs, LGEAs | Moniloring visits to UBEC, FME, AGFs, | 1. Proper funds Financial assessment | Quarterly
syuarterly Fruneal aceounting und and other relevant | States, National Assembly, ufilization assessed | reports,
Mumiitoging and ulilization of funds | agencies. NPC and Budget
Auditing of funds Monitoring ii. Fimancial reports
ulilzaition. Coimitittes T States, at egular
iniervals
7) Camang vt i To prepare budget for | UBEC and 1. Joint Budge! UBEC, SUBER:, i) Obtained relevant Stales and UBEC Annually
detailed annual VBEC. SUBEBs, Commiltee with FME, FMF, National :?“suﬁ;:_‘ﬂsgfﬂ; Budgets.
PR i To discuss and agree SRR el tmade availibleto
with SUBEBs budgets i, UBEC Budgets ﬁch?‘m anil
_ Committee meelings,
) Monitoring (o i. To nscenain SUBEBs Monitoring, UBEC 1. Dt on Stales Qualification for Quarterly
ensure qualification | SUBEBe' readiness for readiness for further | further dishursement
for further fusther allocation dishursment
dishursement. i, To ideniify States ..
with evidence of good D Sk
performance. utilisation of the
muilching grant
funds.
Prescribie 1. Harmonisation of | To develop National | SUBERs, LGEAs, | Workshops and FME and UBEC Mational minimum | 1. Availability of 2006
thinimum minirm standards | minimum standards | NCNE | NMEC, stakeholders meetings, standards on Nitional minimmm
slandands for for various agencies | on the operation of | NERDC, NCCE, ECCDE produced | standards on ECCDE
Basic Education | on ECCDE. ECCDE NTIL UBEC, NUC and adapted by in all States,
and TRCN. States, i State/LGEAS
compliance with
Mational minimum
standard of Basic
Education.
L. Developing To promote the use i Advocacy for the FME, UBEC, NERDC | i. Modalities for i
siralegies forthe | of mather tongue in | SUBEBS, NERDC, | povigonand thevseof | and NINLAN successhul i. 30% annual 2010
implementation of the | primary 1-3 NINLAN, UBEC, | modher tongue implementation are | o 0 sumber of
mother longue in NCNE und i Tm:" the use of mother
primary 13 e mmgﬁ i ii. Greater learning | P8V 10 teach.
achievement in ii. Use of mather
iii. Development and primary 13 tongue as medium of
prochuction of appropriate instruction.
ingtructional materials

i, Comlinaous capacily
building for serving
teschirs




TIME

SN | FUNCTIONAL ACTIVITY ORJECTIVES TARGET IMPLEMENTATION | INSTITUTIONAL EXPECTED ACHIEVEMENT FRAME
AREA GROUP STRATEGY ARRANGEMENT OUTCOME INDICATORS o
3. Development of e L Provision of 3 ; ;
h_mﬂm Toensure minimum | UBEC, SUBERs, inm::;?;m materiats | FME. UBEC, i Improved quality | i. 50% increase in | 2007
Education in Junjor | Standards in the area | SMoFs, NBTE and on pre-vocational ~ | SUBEBs, NBTE, of Pre-vocational workshops and
Secondary Schools, of pre-voeational NERDC PP R RMRDC and LRCN | Junior Secondary lnboratory Faeilities
education for Junior d Edueation, in Junior Secondary,
Secondary Schools.
To propare leamers I. Provision al introduciory il The pra-weational i, 30% Incroaso in 0
for lite long Technolagy workshops aspocts of te Juniar supply of insirectional
Sacondiry in Jss.
education. i, Provision of Agriculhural hnmméf it it
labotalories. ll. 38% incroase in
iil. Practical skills for life | quaiity and quantity of
lEll ﬁ?ﬁm:fmmw long tearning acquired. | pre-vocational education
' lnachars
Tv. Provision ol iInlegrated
v, 70% ol the sudents
Seclanca laboralories attalning ol loas] 60%
pass in pre-vocabional
- aubjocts,
:};hwua llr.l.ui'!'_n'irlF ; 1. Guidelines on 2008
4. Review, analyse promentalion & FME, UBEC, FIS, . Hold workshops with | «  UBEC, FIS/FME, | minimum standards fof | § 50%, annual
and harmenise Basic Education SUBEBs, LGEAs, | stales 1o collate and SUBEBS, SMoEs, | Basic Education increase in leamors
axdsling minimum Schools, NGOa, reviow exdsling LGEAs unil PP achievemenl.
standards and ovolve w.m tha CBOs arul FEO: minimiem standarda ;pm‘:uﬂd:]ﬂﬂ
néw ones lor he implamantalion of Basic document Partnars Basic Educabonsub - | it Avallability and
implemantation ol Education acioss sasclor ulilization of the
Baslz Educalion in the | Stales, Ik, Hedd workshops on » NERDC, minimum standards in
aroas of infrastructure, : the adaptation and use TRGNGCENT), | i Stalesand LOEAS | Bagie Education.
teachers, teaching, | M. To provde basis for of minimurm standards NGOs,CBOs, | ComPliance wih
achocls, affeciiva manilonng ol it ol v i minimurm standards on
4 Baslc Educabon in bath . Schools, aducatonal inpuls
suparvision, record public and privae Professional
keeping, gender schoals, iii. Apply minimum Bodins ag by, Adsiial momilaring
participation, planning, standards on NIANIOs, reports
achievement, library | . To ensure thal infrastructure through |, nNsE Nwa
it f.:‘u;i“u;?m““m i renovations and new States, LGEAs
altaned consinictions. and NBR, )
&. Feview, anﬁgma i. T avolve manirmiin Schools, Training of SLIBERs UBEC Availability and the 1. 100% improvementin | 2005-2015
and harmanise sandards on Communities, FTAs, | technical olficers, ulilisation of the tha maintanance of i
wisling seithalp | skl okt | NGog cpog, communitis, LGEAS, reviewed manual, | Standads in provision o
Bullding/ Maintenance | 1o P00, WORD | (gec SUBERS, | Projoct implementation SRS KA R
manual produced in-~ | LGEAs and SMoEs | Commitioes, CBOs and Sk vma ol and In
yiear 2004 NGOs consiruction/
ii. To el mifimim rehabifitation of biikding |
slandards thal would {L. obtaining vale for |
ansie gatling value for fuirsehs) |
rmw spant on
retructional i Mariitoring reports
facillies{ctassroom,
furniture et} .
consiruction,
tefablitation and

mainianance




FUNCTIONAL ACTIVITY OBJECTIVES TARGET
AREA GROUP
6. Evolve minimum | 1, To deternune the | UBEC, SMoks,
slandards o quality and quantity | SUBEBs and
in) Teachers and of teachers required | LGEAs
Tenching for Basic Education
i) Teaching
qualification ii. To prescribe
appropriale leaching
i) Instructional methods for Rusic
delivery Education
iii) Teaching load jii. To determine
i
iv) Instructional instructional
talerials malerials required
fior effective
¥) Teacher! pupil teachmg.
rulio
iv. To delermine
vi) Library books and | appropriate letson
supplementary periods for leachers,
readers.
¥, Toattain
minimam
leacher/pupil mtio in
accondance wilh
NPE.

IMPLEMENTATION
STRATEGY

truinmng
i, ln-service training,

jil. Workshops,
Seminars, Conferences,

iv, UBEC Teacher
Professional Support
Programme

¥, Selection anid
production of
! ol .

TIME

INSTITUTIONAL EXPECTED ACHIEYEMENT FRAME
ARRANGEMENT OUTCOME INDICATORS
TRCN, | & All teachers 1. All teachers 2005 - 2015
UBEC, SUBEHs, [ossess a mnimum | possess minimum of
LGEAs, NERDC, of NCE Certificate | NCE qualification.
Science Equipmenl
Centres, RMRDC and | . Appropriate ii. Teachers
NUC instructional competent in wse of
materinls produced | t letst three methods
and distributed of teaching in each
lesson.
iii. Teacher/pupil
malio of 125 for i, Imgroved
ECCDE and 1:40 | students learning
for Primary and achieved
Junior Secondary
Schools attained. | iv. Qualitative
instructional
iv. Balanced sraterials are
distribution in rural | available snd used by
and trban schools. | teachers.
v. Complismee with
the minimm
tenching load
vi, Compliance with




TIME
FRAME

SN | FUNCTIONAL ACTIVITY OBJECTIVES TARGET IMPLEMENTATION | INSTITUTIONAL EXPECTED ACTIEVEMENT
AREA GROUP STRATEGY ARRANGEMENT | OUTCOME INDECATORS
(b} Learners To ensure that UBEC, SMoEs, i. Enrolment of all LBEC, NERDC, 1. Al pupils ol i LR enrolinent
(i) Enrolment and minimum standards | SUBEBs and children us indicated | NECO, SUBERs, selicol age are schoals,
retention: are attained in the LGEAs below: LGEAs, Parents, enrolled in school
* Age areas of enrolment, o Primiry: 6-12 years | Communities, NGOs i, 75% pupil
s Admission allendance, o J58: 12-15 years and CBOs i, All required text | atlenikince
retention, book Admission: hooks available to
(ii) Books supply policy, feeding + ECCDE = aptional pupils iii. Re-entry of 50%
progrumme, health * Primary |_ Com- of drop-ouls 10
(1t} Attendance and assessment/ % J55 - pulsory iii. School drop-out | school.
certification of re-aidmitted,
(1v) Feeding pupils i, Encourage parents/ , - iv. Pupils
progragme guandians 1o ensol their iv, Al least T9% f"l.ﬂh.Lt'l.":ml!nt
children in ECCDE pupils attendance incrensed by 604
(%) Health, water and Cenires. altmined.
samtation P ; Proper S
s v. O lensivi poumentation o
(vi) Assessment/ L:ulm“ﬁmiﬁmﬂ documentation of | students’ reconds,
Certification materials for schools students records
for ECCDE Cenitres, implemented vi. Availabality of
stusdents’ reconds
iv. Facilitating vi. Healthy school
atendance by pupils.
creating child-friendly
school environment
through the provision
of
# Free lunch
®  Health - provision of
First Aid boxes in all
clusses
v. Proper
documentation of
school-hased
assessment and full
compliance with
existing regulations on
ASSLSSTIENLS,
vi, Certification upon
completion of Junior
Secondary School.

wil. Advocacy

2015

2015

23

2010

Confinuous




TIME

FUNCTIONAL ACTIVITY OBJECTIVES TARGET IMPLEMENTATION | INSTITUTTIONAL EXPECTED ACHIEVEMENT FRAME
AREA GROLY STRATEGY ARRANGEMENT OUTCOME INDICATORS
"B ichool seiling L To provide standaids | UBLC, SUBLDs, | Distribiren of handbook i
U] ;wﬂm siols and LGEAs nwnmm#h LOEAs, Communities, T building the minimum siandaids | 20185
Clasariom iy, school o sohools ; construcions tacillins,
: s wow tilidings and hurmiiurg ot Pobervan] g Laknded deis A, Mace 81v] OBy focords, ermiranment . Conducihe teaching
S and socullly devoloped | and lsarning -
pround . To provds stardards B, Child encily school | avaitable.
: :‘:m o in-door ind oul-doo anmironmant provided,
iines Anel [acinations il. Workshops on
* Libwary aciblies. WTIpGBMTVEAINS SY AN
(i Facililiaa! Equipenant
* Fumiee
® Inedopr Bsclilins
¢ Dui-doot iaciliies
] Bil, To provida relovant
) Recorda bl s i d
Mal will premota
affeeiive eoond kenping
in schocds
(W) Batfety . To enaure a chiin
schuod pevis prment we
L T —
(e} Currioulum . To dowslop UBEG and NERDC | | Stales adaplanion of VBT, SUMESs, (0EAs | | A hanclonal s L Avnilabusly of fn 2010
Carticutum arg & mmuuu and NERDC E?duhn{‘mln curiculum o all schools
| Curtieuhitn modites Cur " produced ad
O Nationsl Curoukim | eoroe dibibuted i et ublizabon of
B, Workshops, semaurs et by ECGCDE,
(1) Curricuhum ETomiovuieky andt moaings on curiaulum L powd e | Prinan and 15 Sonack
Cusrriculum macdiles i il prevenet larmiat
{iily Co-currculas primary v junios sshimvermi ot
nctitios secondarty education in
e with M Easic
Ediioalion piogiamime
{d) National i Toasewthe vl | UBEC, SMaEs, i- NAUBEF Technical | UBEC, SMoEs, i. Performance L Increased students | Triennial
Assessinent of perfonmance of pupils | SURER and Committee quarierdly | SUBERs and LGEAs | indices (hat will Achievement by
Universal Basic M he Baskc Education | 1 34 meetings serve as 2 hasis for | 60%.
Fdueation W A quality assurinee in
i, Torepnt on the ii. Development and schools are provided | ji, Teacher skills and
mi"“"""‘ standardization of . competency needs
: :m'l o : mstruments il Areas of detenmined.
and their schoals, Intervention that
- iid. Disla eallection and will enhance iii. National and
eotnpetency s of | _ pupils in schools Education,
tichers for iv. Report writing and indicated
'rofessaomal Toscher dissernination
Suppont Proprasee ifl. Assessment of
¥, To encoumgo sixies v, Advocacy mml Iusic Education
W oot asmnpren dissermination comidiacted by staies.
of Basic Edueniion, wirkshaps




ACHIEVEMEN

COIME

FUNCTIONAL ACTIVITY ORJECTIVES TARGET IMPLEMENTATION | INSTITUTIONAL EXPECTED FRAME
AREA L __GROUP _ STRATEGY ARRANGEMENT |  OUTCOME INDICATORS |
Enquire intoand | Research info the 1) To develop 1. Federal i. Field sudy, UBEC, SUBEBs, L. Appropriale 1. Effective methods | 2006

ndvise the funding of Basic methods for funding | Government, situation analysis, LGEAs and olher funding methods of | of funding Basic
Federal Education Basic Education. States, LGAsand | dialogue and stakeholders, Basic Education Education identified
Government on other funding consultation. developed.
the funding and i) To develop Hgencies, i Improved
onderly criteria for funding ii. Workshops, ii. Federal funding
development of Basic Education. dinlogoe and Government
Basic Education consultation. advised on criteria | iil. Availability and
in Nigeria iif) To draw UBEC and for funding Basic | implementation of
comgrehensive SUBEBs. iil. Policy dialogue Education. the UBE stralegic
stralegic plan for with States and other plan.
Basic Education. stukeholders on iil. Comprehensive
strategic plan. stratee plan
developed,
and
preparo aftor i. Preparation of | i, To produce UBEC, FME, Workshops, UBEC, FME, I. Poriodic Action | | Penodic plans | Annually
mu“ throa yaar (rolling) | periodic action SUBEBSs, LGEAs, | Moatings, Seminars | FISFME, SUBEBs, | Plans produced. | produced. and Tri-
Local Action plans for. | plans for the Schoals, NGOs & | and Dialogues, SMoEs, LGEAs & onnial
Govemments, | ECCOE,primary | developmentol | CBOs, PTAs, Schools, SMC, PTA, | ii. Systematic and | il Availability and
ard cther 1-3, Basic Education. | Communities and focused utilization of the
swbevant Primary 4-6 Devalopment National Planning | implementation of | plans
J5§ 13, ii. To ensure an all- | Pariners Commission (NPC), | the UBEC
poriodic mantor inclusive programmao
plans lor & ii. Preparation ol | syslematic School-based State Budgol and
_ | belanced and Annual Action planning, Managemont Economic Planning
Socedinated o Plans for all levels | execution and Commitioo Commission
B cne | o Basic evaluation of the (SBEFC)
in Nigaria Education. programme.
Including amns of
posaible
intenantion in
provision of
adoquals Basic
Education
tacilifies
Proposala tothe | L Neods Assessmant To Identily areas of UBEC |, Advooacy UBEC I, Amas of noeds | Submission of State | 2008
Ministor for equal | Survey on flasic imbalance in th idenbilind BurvDy 160N propasals
and adoquatn Educaton provision of Basic i Asseasments o Hom, Commesionan
Basio Eduoation | i Naonal diaiogue Education wirveys K. Aroas neading | for Educalion UBEC.
e :‘""“ To identity areas for . Develcp proposals identind ek ey oA
flapid noods urgent atiention in and propotal o
asmensment survey the provision of Basic Honou abie Minister of
v, Davalopmant of Education, Education (HME)
PPORRE O VR
aspects on Basic




FUNCTIONA |_ ACTIVITY OBJECTIVES TARGET IMPLEMENTATION | INSTITUTIONAL EXPECTED ACHIEVEMENT FE::E
AREA GROUP STRATEGY ARRANGEMENT | OUTCOME INDICATORS
The provision of | i, Provision of b To detenisie the UBEC, SUBEBs, | 1. Survews, FME, UBEC, SMoEs, | i. Adequate i Availability of 2015
adequate Basic | infrasinictuml condition of schewd LGEAs, G SUBEBs, LGEAs. facilitis provided | elassrooms, inklets,
Education facilities and fcilites b, opdam . ) .. fenieue, sports
facilities inetruct o) I To provide sdequate Schools and provisian by Private sector - C!:ududw Saclihon sl
saaterials for BOCDE, | infrastrstore, R stakaholducs. NGOs, CBOs, FBOs ooy . mmﬂqh
rimviary ad J55. Instructional materials i, Timely release of | and Philanthropists environment
- : sl et fcilioes funds s budgeled. provided. ii. Decongestion of
it Comdict rﬂ"“-“: 8 elnssrom
surveys of the il To promote and i, Improved
womhilion of school mw‘:d school clismate. M achonls
facilites Lol e iV, Rageoied achoal | “Mied.
facilities. i Disanes barrien to
access peduied
Ensure that Buasic | | Swppn e I To facilitate the UHEC SUKENs, | 1 Production and UBEC, FME, SMols, | i. Availability of i. lmproved teaching
Mational productin of Natiosal | prodoction of national | | GEAS sl distribuiion of national | SUBEBs, NERDC, national cumiculum | and leaming
Curriculum and | Ceerivuboi and eyllabi. | oflshiand Scheoxls eurticilun and syllahi | LGEAs, PTA, NUT, | syllabi, and environment.
Syllabi and other | & ikl scachersand | CUORal malcziale 10 schools Schools, instructional
NECEss ey capacities o0 | i To ensre effective 121 4 miaterials produced | ii. Survey reports on
hm?ﬂ .ﬂ_ m": | wiifization of syllsbi il Perivdic manitoring | NT1, NCCE, NCNE, i all mﬂd ail the schiscle
malerials are jn | il o iastrmctonsl ane evaluation of RUC, H:EFAH available.,
o , | mteriada selionls Universities Institute | .. Quality of
: i Supervision of Rasic of Education S D -
Fabacation stimvtions | i To mprove the i, Regular instruction il lmproved
and wdpnls redevance and quality supervision and hm‘d learming
of imtroctional inspection of schools. achicvements
. Periodic spessment | matevials i e ot
of wilyation of . iv. Periodic inining iv, Student leaming
: iv. To mlance
e g b sirges teachers and improved by 60%
' capeciyla SUPErvisors.
curriouhun delivery
and evaluation . ey
i To pather duta on all i. Audit survey of I, Accurate datacn | & Avedabiiy of data | 200572006
Carry out & Conduct regular teaching and non- UBEC, SUBEBs, | pervonnel UBEC, SMos, i . o all the Basic
regular Personne] | personnel audit of | tesching staffinBaske | 1 GEA. MR SUBEBs, LGEAs, | teaching staff ratio | Edecation uafl
Audit of staff in | Basic Education ytaff, | Flucotion indivutions | 0 cop oy ii. Post personnel audit | NUT, Schools and | produced. il Report on asdi
Basic Education dialogue LGCs mrvey
i Prescitho ; i, Professional . Personned audit
appropriste putio of il. Analysis and needs of stadl connuterimd
production of personnel identified.
staff in schools andit report. iv. Repont on
iii. Teaching/non- | Proéesional perds
il. To determine i, Analysis of wum proguced,
Il!ﬂﬂ‘k. in Baske I Pﬂ!ﬂﬂ Ml delcrmmned. T s
Educaticn insitotions teaching saff rato

|E




S

ISsTE00 THOsAL

TIME

FUNCTIONAL ACTIVITY OBRJECTIVES TARGET IMPLEMENTA IO | EXPECTED ACHIEVEMENT FRAME
AREA . GROUP STRATEGY ARBANGEMENT OUTCOME INDICATORS
i, Conduct suevry of L Ta dolemine the i Avaslabibty, i. Student kaming Cuaitory
Menitor FGN FOM inpetinto SUBEBs, | aylabiiity and UBEC, SUBERS, I Survey UBEC Adexquacy and achioved as n Soll
inputs inlo Basic | LOEAS and Schoolh | ooy o FGN | LGEAS and i Monitoring Conditions of inpuls | abowe.
Educaton K. Monilor fia | MPulsinto SUBEBs, | Schocls. iil. Classroom iz
supplyof FONingus o | LOEAS and Schools obssarvation i Banio Education
SUBERs, LOEAs, and i Facilitos and adoquately lunded as
Schools and ascoain i. To enaure proper inaluctional in 9d,
B8 condiions of functianing and matorials properdy
:‘::m uiilization of the ideritified. il Morstoring reports
Wuctional Tnoilities and Indicaling adequacy,
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CAPACITY DEVELOPMENT
The educational system is the central focus for developing human
capacity for any nation. Consequently, it is expected that the
system should, itself, have well-qualified people to perform the
enormous tasks of managing and delivering quality education to
the various clienteles that are responsible for capacity

development.

In the implementation of the UBEC Standard Action Plan and the
various State Plans, capacity development must receive urgent
and appropriate attention. For our purpose, capacity development
encompasses the ability of individuals, groups, institutions,
organizations and societies to identify and meet development
challenges over time (Morgan 1993). It is a sustained process of
personal capacity development which determines service
delivery with several layers of staff executing specific duties and
responsibilities and the non-personal, corporate or
administrative capacity that focuses on the organization as well
as the individuals working in it. This takes into account the size,
scope and scale of performance of units, sections, and
departments implementing the UBE Programme in order to satisfy

the needs of clients, their communities and stakeholders.

STRATEGY AND ACTIVITIES

The scarcity of qualified human resources at all levels, but in
particular managerial and technical is one of the main obstacles to
the success of major reform programmes. Decentralization,
expansion of access occasioned by the unprecedented scale of
population increase, human resource attrition due to retirement and

withdrawal of services place great demands on available capacity.

In the past four-years, capacity development interventions have
focused largely on personal capacity strengthening for specific

project preparations and implementation.

However, we recognize that capacity development is complex. It is
more than conventional training and technical assistance. As a
consequence, ours is to develop a comprehensive inclusive policy
that is hinged on the UBEC Strategic Plan and Action Plan, one that
is gender sensitive, collaborative in implementation (public, private,
donor, NGOs) and directed to enhance skill acquisition and
attitudinal change as well as create a developmental mind set for a
healthy interaction between human and the non-human

environment.

In this respect, our approach involves capacity assessment,

capacity development and monitoring strategies.



Capacity Assessment: We are currently concluding on the
assessment of personal and corporate capacities for the UBE
Programme. This process would answer he questions “what”
quality of staff is available and “where” are we a Commission. It
will provide the bridge between the conceptual framework for
programme implementation and operational reality, taking into
account ability to operate as an organization, ability to manage
clients and beneficiaries, relevance and sustainability of its

activities.

Capacity Development Strategies:
Capacity development strategies will address the “how will we get
there” and “how will we stay there” questions. The strategies

include:

= Developing a Personal Information System

* Increasing the competency of personal Unit to offer general
and specific guidance to States on managerial efficiency and
productivity through consultants’ — assisted intensive training

= Sustaining a policy of merit in recruitment and promotion

= Sustaining existing and widening donor and private sector
support for human capacity development

= Continuous institutional strengthening activities

= Recruiting and sustaining highly skilled academics and
professionals for technical departments

» Providing better working conditions and labour protection

» Ensuring appropriate Performance Management system

» Ensuring a greater degree of congruence in the implementation
of elements of the Action Plan at Unit levels

» Ensuring a distinct orientation to the future and sensitivity to our
operational environment through proactive and need-based
programmes

= Developing a resource economy-oriented Commission where
planning leads to a reduction of overlaps; duplication,
redundancy and achieving optimal service delivery in line with

the UN vision.

A variety of programmes and activities which would be implemented
to support the strategies include study tours, visits, targeted short
courses, distance learning, institutionalized skills development
through inservice training cycles, post graduate programmes, in-
house seminars and workshops, managerial courses and

developing and effective appraisal system among others.

Monitoring and Evaluation
= Simple but effective surveillance system to monitor the process

and progress of each activity and strategy will be evolved.



Periodic Expert review of strategies and organizational
performance
Institutional self-monitoring and evaluation

Periodic Performance Evaluation

EVALUATING IMPLEMENTATION OF THE ACTION PLAN

The purpose of evaluation is to improve implementation. As
such, evaluation will be undertaken for each activity as
implementation progresses. Evaluation will be made as an
integral part of the implementation process.

Activities and programmes of Units and Departments will be
evaluated on a quarterly basis. Since individuals execute
departmental programmes or serve as desk officers, staff
evaluation will be a component of the quarterly evaluation.
Impact evaluation and specialized studies will be
commissioned annually or as the need arises.

Institutional evaluation will be commissioned bi-annually

Peer Review, local and international will be under taken
triennially

All evaluation results will provide feedback for continuous

review of the Action Plan and its implementation.



