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RTEI Advocacy Proposal Template

Please note that the below information is required for all Right to Education Index (RTEI) advocacy partner proposals. RESULTS Educational Fund may ask for additional information as necessary. The Call for Proposals is available here.
Executive Summary (maximum 300 words)

Please describe what RTEI finding/issue area your advocacy strategy relates to, the overall goal of the advocacy strategy, and the approaches/activities that will be used to achieve it in the grant period (February – September 2017).

Organizational Background (maximum 300 words)

Please describe why your organization is best positioned to engage in advocacy using RTEI and/or how this strategy relates to any other projects/campaigns currently being conducted by your organization. This section can include information about your organization’s history, government engagement efforts, its programs or the issue area(s) it addresses, recent significant achievements, and previous staff involvement in RTEI.

Organizational capacity (maximum 300 words)

Please describe what organizational staff and capacity you would use in your proposed project, including existing networks and communities of practice.
Strategy narrative (maximum 300 words) 

Please describe what your goals and objectives are and how you will achieve them. What is the goal of this advocacy strategy? How does your proposed course of action contribute to achieving your goal? What objectives will need to be met in order to achieve the goal? Make sure to keep your objectives Specific, Measurable, Achievable, Relevant, and Time-bound (SMART).
Tactics could include:

· Engagement of education sector policy, planning, and review processes

· Parliamentary engagement

· Media engagement

· Citizen engagement

· Multilateral institution engagement

· Application of RTE’s new monitoring guide

· Sustainable Development Goals (SDG) and Framework for Action shadow reporting

· UN Committee reporting

Activities

For each objective area described above, describe (a) the activities you will undertake to achieve it, (b) your timetable for accomplishing those activities, and (c) how you will know if you are making progress towards these objectives. Each objective may have multiple activities listed here. All objectives should directly relate to the specific project proposed

	
	
	
	
	To be completed during and after project implementation

	Objective
	Activity
	Timetable
	Means of Verification
	Midterm Status
	Final Status 

	i.e. Obj. 1 

20 parliamentarians learn about RTEI and specifically the status of girls’ education and education for children with disabilities nationwide
	Activity1. Draft two policy briefs
Activity2. Meet with 20 identified parliamentarians
Activity3. Draft an op-ed for the local newspaper that highlights our new briefs
	One published by May 2017 and one published by August 2017
Meetings in May and August 2017

Op-ed published no later than September 2017
	Published reports in hard copy and available online for download.
Reports from meetings with 20 parliamentarians.
Op-ed drafted
	Complete

In progress

Other:
	Complete

In progress

Other:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Risks (maximum 300 words) 

Please describe the most likely reason(s) the proposed project might not progress as planned, and what might be done to prevent or overcome potential challenges to achieving your goal


Budget Narrative
Please attach the budget template spreadsheet to the below budget narrative in your proposal. Describe how you would use funding support for your advocacy efforts using RTEI (maximum $20,000 USD). Your budget should clearly reflect the activities listed on page 3. You may enter cost in your own currency or in USD. Contract and payments will be made in the currency used for budgeting. 
More detailed instructions are included on the enclosed budget template.

Goal: The budget narrative should describe the proposed activities/staff and their role and value to the RTEI project specifically.
Personnel 

Instructions:
· For staff, please describe the role each person will have on the RTEI Advocacy Strategies and provide a brief summary of RTEI specific duties and responsibilities. 

Name, Title:
Name, Title:
Activities 

Instructions: 
· Please describe how the proposed activities/costs contribute to the RTEI Advocacy Strategies.

· If there are unusual or special circumstances, please provide a thorough explanation that justifies the expense. Such cases would include: 

1) Cost-sharing with other funding which might make the indicated cost appear very low, 

2) Any cases where costs for similar expenses might differ due to a given reason, or 

3) Any cases where costs might be higher or lower than typically the case).

Advocacy Outreach Meetings and Events: 

International Activities:

ITEM:
ITEM:
Domestic Activities:

ITEM:
ITEM:
Materials / Supplies / Services:

Education & Training Materials

ITEM:
ITEM:
Supplies & Services

ITEM:
ITEM:



















Example: 


“Organization name” aims to decrease poverty through community advocacy and parliamentarian engagement. We focus on education as a specific tool to increase community engagement. This project aims to increase community and policy makers’ awareness of the status of the right to education nationally. Our first objective is to increase 20 parliamentarians’ awareness of the status of the right to education nationally through two policy briefs and face to face meetings held between March and September 2017. Our second objective is to….
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